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Meeting Notes:  Combined Conference Executive Committee/Advisory Committee Meeting Minutes
INTELEC 2010—Orlando, Florida, USA

Wednesday, June 9, 2010.  11:30 hrs. to 13:40 hrs.

Nassau Room, Hilton Bonnet Creek Hotel Convention Center.

AGENDA:

1. Introductions and thank you to the INTELEC 2010 Management Committee—Dick Vleeskruijer, ADCOM President

2. Approval of the proposed agenda—Dick Vleeskruijer.

3. Approval of the INTELEC 2008 CEC and ADCOM Meeting Notes—Mark Jacobs.

4. Approval of the INTELEC 2009 CEC and ADCOM Meeting Notes—Mark Jacobs.

5. INTELEC/TELESCON Conference Status  Reports:

TELESCON 2009—Vienna, Austria—May 10-13—Gunter Vau

INTELEC 2009—Incheon, Korea—October 18-22—Hee Jun Kim

INTELEC 2010—Orlando, Florida—June 6-10—Marc Durocher

INTELEC 2011—Amsterdam, Holland—October 9-13—Dick Vleeskruijer

INTELEC 2012—Scottsdale, Arizona—September 30—October 4--Steve Vechy

INTELEC 2013—Hamburg, Germany—October 13-17—Gunter Vau

INTELEC 2014—TBD

INTELEC 2015—TBD—Beijing—Bob Jurewicz

6. Inquiries from Montreal and Singapore for future INTELECs—Chris Seyer

7. Historical Data—Chris Seyer

8. INTELEC Website—Chris Seyer 

9. PELS  Meeting Committee Views—Ralph Kennel

10. Fellowship—Alexis Kwasinski

11. Electronic Mailing List—Bob Jurewicz

12. IEEE Required Conference Forms—PELS—Donna Florek

13. ADCOM Nominating Committee 2011—Dick Vleeskruijer

14. IEEE/PELS Lifetime Achievement Award—Dick Vleeskruijer

15. Other Business—Dick Vleeskruijer

16. Meeting Review and Critique—Dick Vleeskruijer

17. Close of Meeting. 

Attendees:
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It is noted that twelve voting ADCOM members were present at this June meeting in Orlando, which is sufficient for a quorum.
1.
Introductions.

Dick Vleeskruijer and Chris Seyer opened the combined CEC/ADCOM meeting at 11:35 with brief welcoming remarks.

2.
Approval of the Proposed Agenda.
Dick Vleeskruijer requested a motion for approval of the proposed agenda.  A motion was made by Chris Seyer and seconded by John Parsons.  The motion carried.

3.
Approval of the INTELEC 2008 CEC and ADCOM Meeting Notes
Mark Jacobs requested a motion for approval of the INTELEC 2008 CEC and ADCOM Meeting Notes which were posted on the INTELEC website and noticed in an e-mail to the CEC and ADCOM members.  A motion was made by Steve Natale and seconded by John Parsons.  The motion carried.


4.
Approval of the INTELEC 2009 CEC and ADCOM Meeting Notes 
Mark Jacobs requested a motion for approval of the INTELEC 2009 CEC and ADCOM Meeting Notes which were posted on the INTELEC website and noticed in an e-mail to the CEC and ADCOM members.  A motion was made by Chris Seyer and seconded by John Parsons.  The motion carried.


5.
INTELEC/TELESCON Conference Status Reports:

TELESCON 2009—Vienna, Austria—May 10-13—Günter Vau
The slides prepared by Günter Vau are shown below, which are substantially the same as the files posted as File 6 on the INTELEC website.
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Actual Receipts:
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INTELEC 2009—Incheon, Korea—October 18-22—Prof. Hee Jun Kim
The slides prepared by Prof. Hee Jun Kim are posted as File 7 on the INTELEC website.  No further changes were made.  
INTELEC 2010—Orlando, Florida—June 6-10—Marc Durocher
INTELEC 2010 Orlando—June 5-10
Energy Doesn’t Mean Just Telephony Anymore!

Chair:  Marc Durocher, Verizon, 

sr.marc.j.durocher@verizon.com
Vice-Chair:  Tony Leifel, TPI Trainers, 
alyfo@sbcglobal.net
Program Co-Chair: Dan McMenamin, McMenamin Associates, 









DanM06@comcast.net
Exhibits Chair:  Allen Pitts, Eltek Valere, 
allen.pitts@eltekvalere.com
Program Co-Chair:  Steve Roy

Tutorials Chair:  Ron Sanders, 

rilinc@bellsouth.net
Secretary:  Keith Schmid, PDI Corp., 
kschmid@pdicorp.com
Electronic Media:  Gerhard Schwebler, 
gschwebler@roadrunner.com
Treasurer:  Bill Swink, Verizon, 

bill.j.swink@verizon.com
Publicity Chair:  Steve Vechy, Enersys, 
steve.vechy@enersys.com
Local Arrangements: Ole Vigerstol, SAFT Nife, 











Ole.Vigerstol@saftbatteries.com
INTELEC 2008 – 2010 Comparison
2010


2008
Full attendance


257


356

Total attendance


483




Exhibit booths



45


62

Tutorials



5


10

INTELEC 2010

Income Exhibits

Income Registration

Down by 27% from 2008
Down by 44% from 2008
We met our obligations for hotel fill.  This will net INTELEC 2010 approximately $20k, which was considered in our budget.

We were over budget on expenses and made some changes that helped us reduce our expenses by $14k.

We may break even for the conference, once the loan from PELS is repaid.  As shown above, attendance in both exhibits and attendees was down considerably from our last conference.  Economic uncertainty has played a major factor for this conference. 

Preliminary numbers $485,000.  This is break even w/o PELS loan included.


Marc Durocher reported conference revenue as indicated in the slides above was about $485,000.  The hotel room-night requirement was met.  Conference expenses were roughly equal to the conference revenue.  A more accurate accounting will be provided upon closure of the conference books.

INTELEC 2011—Amsterdam, Holland—October 9-13—Dick Vleeskruijer
The slides prepared by Dick Vleeskruijer are posted as File 8 on the INTELEC website.  No further changes were indicated.

INTELEC 2012—Scottsdale, Arizona—September 30—October 4--Steve Vechy
Steve Vechy reported that Michelle Freeland of PCM negotiated a contract with the hotel in Scottsdale that provides a room rate of $189, which is substantially less than the original rate of $249.  A total of 497 sleeping rooms are available for INTELEC occupancy.  Steve gave a review of the hotel facilities which are generally more than adequate for session and exhibit space.  In response to a question from Bob Jurewicz, Steve indicated that an overflow hotel has not been contracted.  There is no immediately neighboring hotel in the vicinity of the conference site, which is located on Indian lands.  Steve will look into an overflow hotel with Michelle’s assistance.

INTELEC 2013—Hamburg, Germany—October 13-17— Günter Vau
Günter Vau reported that planning for this conference is proceeding well.  Further information is available on the website www.intelec.org.  The conference will be held in Hamburg, which is a large city in northern Germany.  The room rate will be €150, which will include breakfast.


Günter Vau presented the following two slides:
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Conference Secretariate:

VDE Association for Electronic & Information Technologies 

Stresemannallee 15

60596 Frankfurt am Main
E-mail: vde-conferences@vde.com

telephone.: +49 (0)69 6308-229

           Fax: +49 (0)69 963-15213

INTELEC 2014—TBD
Neither a conference site nor a general chair has been selected yet for 2014.  The Montréal Convention Center sales team has approached us.  No INTELEC contact has been made.  Dan McMenamin indicated he knew of a possible Montréal contact.  

INTELEC 2015—TBD—Beijing—Bob Jurewicz
Bob Jurewicz reported that the organizers of INTELEC 2015 sent their regrets that they were unable to attend INTELEC in Orlando, Florida.  They will be represented at INTELEC 2011 (Amsterdam), 2012 (Phoenix), 2013 (Hamburg), and 2014 (USA).  A specific date for the conference has not yet been determined.  Preparations have started, and an organizing committee is now being formed.  Tsinghua University is the focal point for INTELEC 2015-Beijing.  Tsinghua University is one of the oldest and well-known Universities in China.

Beijing is a beautiful city, offers a fine climate, has thousands of years of history, and has many historic and scenic places to visit.  Beijing has experience in hosting both academic and athletic events.  Although there are many, examples are the First Chinese World Congress on Intelligent Control and Intelligent Automation (1993) and the 2008 Olympic games.  Three Chinese companies and one United States company are presently interested in supporting INTELEC 2015 in Beijing, China.


The contact person for INTELEC 2015-Beijing is Professor Ding Qingqing (Tsinghua University, Beijing).  Professor Hee-Jun Kim (Hanyang University, South Korea, and Chairman of INTELEC 2009), and Mr. Robert E. Jurewicz (INTELEC CEC) have agreed to assist INTELEC 2015 as required.

Dushan Boroyevich commented that surplus funds cannot be removed from China. 


A motion to approve Beijing as the conference site for 2015 was requested by Dick Vleeskruijer.  The motion was made by Chris Seyer and seconded by Dan McMenamin.  The motion carried.  

6.
Inquiries from Montreal and Singapore for Future INTELECs—Chris Seyer
Chris Seyer reported that an inquiry has been received from the Singapore Convention Center.  Mark Jacobs observed that, unlike previous conference sites, Singapore has given little prior support of and minimal attendance at INTELEC.  John Hawkins commented that we should not be so North American centric.  We need to break the prior model of thinking.  Dushan Boroyevich observed that, unlike China, surplus funds can be removed from Singapore.  Günter Vau suggested we consider Brazil.  Chris Seyer suggested that he take a poll among CEC members on their views of Singapore, Brazil, and Berlin.

7.
Historical Data—Chris Seyer
Chris Seyer indicated he will add the data from Orlando to the historical data file originally constructed by Chris Riddleberger, which he now maintains.
8.
INTELEC Website—Chris Seyer
Chris Seyer reported that Gerhard Schwebler previously resigned as the INTELEC webmaster.  We are now using Dean Henthorn of Clutch Communications as the INTELEC webmaster.  Chris is looking for another webmaster.  We are now paying about $5000 for this function.  Mark Jacobs cautioned that when we transfer to another webmaster, that we do not lose the present data.  Dushan Boroyevich commented that PELS can provide some assistance.

9.
PELS Meeting Committee Views—Ralph Kennel

Ralph commented that PELS has interest in INTELEC operating uniformly around the world.  Continuity in communications and contact with PELS would generally be beneficial both to INTELEC and to PELS.  There was general comment that the Constitution and Bylaws of both INTELEC and PELS need to be coordinated.  Particularly, the Constitution and Bylaws of PELS need to be updated.

10.
Fellowship—Alexis Kwasinski
Alexis reported that no submissions were received for the Suozzi Fellowship.  The Fellowship has not been continuously visible on the PELS website, which needs to be corrected.  The Fellowship was "quite buried" in a format change that was made to the PELS website.  Alexis indicated that he will discuss this issue further with PELS and others.  Ralph Kennel commented that the INTELEC Fellowship needs to be included in the PELS system of awards.

There was discussion of INTELEC publishing papers that are not presented at the conference.  Dan McMenamin suggested that we publish these papers because the cost of including them in a flash drive is not significant.  There was some discussion that this issue needs further review, because it may encourage authors to submit papers when they have no intention to attend the conference.  On the other hand, authors in some less-developed countries may not have reasonable likelihood of attending an offshore conference.

11.
Electronic Mailing List—Bob Jurewicz
Bob Jurewicz reported that ODC maintains the INTELEC database.  There are 4542 names (USA - 1682 and non-USA - 2552), and 1704 valid e-mail addresses.  ODC assisted INTELEC with re-design of the Data Base Update format to allow entry of contact information and interests on-line.  Web data can be retrieved and questions can be forwarded to the INTELEC contact (Bob Jurewicz) for response.  INTELEC surveys can be generated and distributed.  Mailing services can be generally provided by ODC, in electronic or other formats.

Chris Seyer indicated that the current budget for maintenance of the Electronic Mailing List is $4000.

12.
IEEE Required Conference Forms—PELS—Donna Florek

Donna Florek presented slides related to IEEE forms that are required for each conference.  See the file “Florek_Required Forms for Conferences” on the INTELEC Documents webpage.

Donna reminded the group that a Memorandum of Understanding is required by IEEE if the conference is cosponsored with another not-for-profit organization.

Important forms that are required when planning and executing a conference are the Conference Information Schedule and the Conference Publication Form.  These forms are available on the IEEE website.  These forms enable others to find and track our conference, and they facilitate entering the technical papers into Xplore after the conference.  Another important document is the “Conference Manual and Timeline,” which is also available on the IEEE website.

Donna also reminded the group that IEEE requires that a copyright form be executed with each author.  There was some discussion about conferences that are cosponsored, e.g., a possible conflict may arise when a conference is cosponsored with VDE.  This is an issue that may require some further coordination and resolution.

Alexis Kwasinski pointed out that the Vienna conference papers are not yet in Xplore, and this is getting to be quite late.

13.
ADCOM Nominating Committee 2011—Dick Vleeskruijer
Dick Vleeskruijer reported that George Tiemstra is the new chair of the ADCOM Nominating Committee.  Mark Jacobs will provide continuity with the former activities of this committee.

Dick Vleeskruijer requested a motion to approve George Tiemstra’s position on the ADCOM.  Dan McMenamin made a motion, which was seconded by Steve Natale.  The motion carried.

14.
IEEE/PELS Lifetime Achievement Award—Dick Vleeskruijer
Dick indicated that this topic will be addressed in the near future, and that a meeting is expected.

15.
Other Business—Dick Vleeskruijer
Dick Vleeskruijer reminded the group that the present CEC Chair is Chris Seyer, whose term will expire at the end of 2010.  Dick asked Chris if he would accept another three-year term.  Chris agreed.  Bob Jurewicz reminded the group that Dick, as the elected chair of the ADCOM, has the authority to make this appointment.  Dick appointed Chris Seyer to a 3-year term as CEC Chair that expires Dec. 31, 2013.

Dick Vleeskruijer reported that the Ad Hoc Committee had met twice, and that intense discussions have been held.  The surplus produced by prior INTELEC conferences remains as a general concern.

A second item of discussion is need for general change in the overall direction of INTELEC conferences.  We clearly need to look carefully at the future for the robust execution of ongoing conferences, and our discussion is ongoing.  A starting point is the availability of funds and the budget for particular conferences.
Bob Jurewicz reviewed several items produced and reviewed by the Ad Hoc Committee, which met June 7-8, 2010.  The following were recommended:

•
It is proposed that the IEEE/PELS Society be adopted as the principal sponsor for all future INTELEC conferences

•
IEEE/PELS Society will be the technical and at-risk financial sponsor for all INTELEC conferences.

•
All co-sponsorships must be with no-for-profit entities.

•
Industry will be encouraged to make financial and in-kind contributions with at-conference recognition, but not on the cover of the proceedings.  
•
The present INTELEC Constitution and Bylaws must be modified as required to reflect the necessary changes.

•
A review of the PELS Charter will be made to assure procedural compatibility.

Dushan Boroyevich commented on the need for PELS to review its Constitution and Bylaws.

Chris Seyer commented on the question of the need to exclude commercial material from the cover of conference proceedings.  Further review of IEEE rules is required.  Dushan Boroyevich commented that commercial material is admissible on the cover of the Program Booklet.

Ralph Kennel commented that the general IEEE restrictions do not refer to materials handed out at a conference.

John Hawkins commented that it should be our intention to abide by general IEEE publication rules.  John Hawkins and Dushan Boroyevich commented that the need for further effort to remove commercial material from technical papers and their presentations is apparent.

Dick Vleeskruijer commented that there is also an apparent need to migrate the ADCOM toward operation as a “board of directors.”

Dick Vleeskruijer commented further that the 2011 INTELEC conference in Amsterdam would be cosponsored by PELS and the INTELEC ’95 Organization.  Dushan Boroyevich indicated that Donna Florek would be able to provide support for this effort as needed.  Ralph Kennel indicated he would be available to participate in meetings.

Alexis Kwasinski reviewed several slides describing the proposed ADCOM sub-committee directed toward disaster recovery.  There was a question of whether this should be a working group instead of the sub-committee.  Alexis proposed that the study be focused on electrical, not civil perspectives.  Steve Natale indicated that a proposal was needed.  Dick Vleeskruijer indicated that such a proposal should be mailed to the ADCOM, providing a mission statement, budget, timescale, etc.  

16.
Meeting Review and Critique—Dick Vleeskruijer
The late hour admitted only a cursory review and critique of the meeting.
17.
Close of Meeting.
The meeting was adjourned at 13:30 hrs.
Respectfully submitted,

George Tiemstra

ADCOM Secretary 

Mark Jacobs

CEC Secretary

in cooperation with
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